
BOARD OF TRUSTEES 

MEETING EVALUATION 

DATE:  _______________ 

 
 
 
Score each item 1 through 7 
 
1. How effective was the group?  

 9 – most effective, 1 – ineffective, 5 – half effective 

2. Was the content of the meeting relevant to achieving the group’s stated goal?   9 – completely relevant, 1 – completely irrelevant, 5 – half relevant 

3. Were my own views completely considered?   9 – completely considered, 1 – completely disregarded, 5 – half considered 

4. Was I leveling with the group on what I really thought?   9 – completely leveling, 1 – completely closed, 5 – half closed 

5. How clear was the group’s goal?   9 – completely clear, 1 – no goal, 5 – either a partly clear goal, or a clear 
 goal for only half the discussion 

6. Did I achieve what I wanted to out of the meeting?   9 – completely achieved, 1 – completely frustrated, 5 – half achieved 

7. How much of the meeting was a waste of time in terms of achieving the  
 group’s stated goal (provide a percentage from 1 to 100)? 

 

Comments:  ____________________________________________________________________________ 
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 

 

  Signed ______________________ 
                (Optional but appreciated) 


